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Literacy is an individual’s capacity to use their skills in language (reading, writing and speaking and listening) 
in order to communicate effectively with others in a range of situations, understand written information and 
meets the needs of that individual’s life within the wider society. Being literate also provides opportunities 
for strategic thinking and reflection such as planning, organising and revising; building and negotiating 
meaning; and working out what new situations expect.  

Numeracy is an individual’s capacity to identify and understand the role that mathematics plays in the world, 
to make well-founded judgements and to use and engage with mathematics in ways that meet the needs of 
that individual’s life as a constructive, concerned and reflective citizen.  

 Rationale.  

 It is well known that highly-developed Numeracy skills can help to enable pupils’ and students’ to better 
cope with a complex world where the ability to use numbers will benefit them socially and financially.  We 
will continue to build on the work of Primary colleagues to ensure continued development of pupils’ and 
students' numeracy skills through curriculum learning and through pupils’ and students' wider 
experience of school activities.  

 Highly-developed literacy skills open up a world of opportunities for pupils’ and students’.  In later life, 
they will be required to communicate ideas in spoken and written contexts within their working and 
everyday life. By developing the skills our pupils have developed at Primary school in curriculum learning 
and through pupils’ and students' wider experience of school activities, our pupils’ and students’ should 
be prepared for the challenges they encounter as an adult.  

 Numeracy and literacy teaching is a key factor in raising standards and attainment across all subjects, 
abilities and age groups. Therefore, numeracy and literacy will be incorporated into all areas of the 
curriculum in manageable and realistic ways so that pupils’ and students' Numeracy and Literacy skills 
develop fully as a result of joined-up, cross-curricular teaching.  

 
Principles.  
 It is widely recognised that all areas of the school's ethos and curriculum contribute to the development 

of pupils’ and students' literacy and numeracy skills. It is likewise understood that these skills are 
fundamental to pupils’ and students' learning.  

 It is the responsibility of a school to enable a proficiency in numeracy which is developed mainly in 
mathematics but also in other curriculum subjects, tutor times and Citizenship.  It is more than an ability 
to do basic arithmetic.  It involves developing confidence and competence with numbers and measures. 
Woldgate School will endeavour to address these elements in developing pupils’ and students' numeracy 
skills.  

 A school is required to enable a proficiency in literacy which is developed mainly in English but also in 
other curriculum subjects, tutor times and Citizenship.  This involves developing confidence, competence 
and enjoyment of reading, writing and speaking and listening. Woldgate School will endeavour to address 
these elements in developing pupils’ and students' literacy skills.  

 It is widely accepted that pupils’ and students' numeracy and literacy skills are greatly enriched by a home 
environment where these are valued. The School will endeavour to inform parents, guardians and carers 
of numeracy and literacy issues and opportunities and support pupils’ and students’ numeracy and 
literacy wherever possible.  
 

 Structures.  
 Subject Teams will contribute actively to the promotion of numeracy and literacy throughout the school. 

Teachers  & Teaching Assistants will:   
 Ensure that they are familiar with correct mathematical language, notation, conventions and techniques, 

relating to their own subject and encourage pupils and students to use these correctly   
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 Ensure pupils and students are committed to producing high-quality, accurate written work, of a range 
of text types, relating to their own subject and encourage pupils and students to stretch themselves to 
ensure their ideas are communicated clearly.  

 Be aware of appropriate expectations of pupils’ and students’ and difficulties that might be experienced 
with numeracy and literacy skills   

 The school will continue to develop links with our Primary Partners to enhance curriculum progression 
between Key Stages 2 and 3. Teachers are aware of the work completed by Year 6 pupils as they come 
to Woldgate. The School, and HoCAs, will continue to monitor and evaluate the strategies in place to 
address the needs of those pupils who enter Year 7 with a specific need in basic numeracy or literacy 
skills.  

 Subject Teams will audit the INSET needs of their members to ensure all colleagues feel secure in 
delivering literacy and numeracy skills within the subject specific schemes of work. HoDs have the 
responsibility to make sure literacy and numeracy skills appropriately develop.  

 INSET days and departmental training will continue to guide teachers on ways to support pupils and 
students and to improve the numeracy and literacy skills of all children, if required.  

 Lesson planning will take into account the literacy and numeracy needs of all learners, which includes 
extending the most able and catering for the specific needs of those with lower levels of literacy or 
numeracy.  

 As learners do not always see the links between skills which are transferable across curriculum areas, 
teachers will make those links overt and specify where a skill might be used in another subject or where 
it has ‘real-world’ applications.   

 The school will continue to provide extra support to those with lower levels of numeracy or literacy. 
Intervention strategies and programmes will ensure that pupils and students are offered every 
opportunity to improve their numeracy and literacy skills.    

Roles and Responsibilities.  
 Senior Leaders: give literacy and numeracy a whole-school profile and oversee all aspects of numeracy-

related curriculum planning.   
 Maths Department: contribute widely to pupils’ and students’ knowledge, skills and understanding 

relating to the fundamental skills required and will (if required) act as facilitators to support other staff.  
 English Department:  contribute widely to pupils’ and students' knowledge, skills and understanding 

relating to the fundamental skills required and will (if required) act as facilitators to support other staff.  
 Teachers and Teaching Assistants across the curriculum: contribute to pupils’ and students' 

development of the key skills of Number and Algebra, Space, Shape and Measures and Data Handling as 
well as Reading, Writing, and Speaking and Listening. Teachers and Teaching Assistants are expected to 
take all available opportunities to extend pupils’ and students' vocabulary and general numeracy and 
literacy skills.  

 Subject leaders: identify where literacy and numeracy can be made overt within teaching schemes, lead 
teams in developing good practice and facilitate work sampling.  

 SEN Co-ordinator: supports staff members who work with children who have special literacy and 
numeracy needs, oversees all Individual and Group Education plans and liaises with the Literacy and 
Numeracy Co-ordinator in joint strategies.  

 Numeracy Co-ordinator: leads in the implementation of numeracy initiatives, promotes numeracy 
through pupil projects, advises and supports on numeracy-related teaching issues.  

 Literacy Co-ordinator: leads in the implementation of literacy initiatives, promotes literacy through pupil 
projects, advises and supports on literacy-related teaching issues.  

 Parents/Carers: encourage their children to regularly practise literacy and numeracy skills and emphasise 
the importance of them.  

 Pupils/students: take responsibility for their own literacy and numeracy learning; make continual 
improvements to work and act upon the guidance and feedback given by teachers.  
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 Governors: receive updates on the provision of numeracy and literacy throughout the school and 
approve all updates to the school's literacy and numeracy policy.  

 
Monitoring & Evaluation.  
Numeracy and literacy will be planned for and evaluated annually by the Numeracy and Literacy Coordinators 
(respectively) using the CEF system which is reviewed by the Deputy Head, and the Headteacher.   

Subject Leaders will liaise with the Numeracy and Literacy Coordinators and Deputy Head to ensure effective 
numeracy and literacy teaching is happening within their subject area. The M&E cycle between the Head 
Teacher and Subject Leader will include a review of departmental contributions to whole school numeracy 
and literacy at least once per academic year.  

Subject Leaders will be asked to consider the application of the Numeracy and Literacy Policy within their 
Monitoring and Evaluation systems.  

Lesson observations will continue to take into account literacy and numeracy as key areas of teaching and 
learning; teachers’ performance will be evaluated with the expectation that literacy and numeracy are 
supported well in lessons and extended where possible.  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


